- o . 2016 2017 2018
Activity Activity Orig Early Barly  \="MAR [ APR | MAY | JUN | JUL | AUG | SEP | OCT | Nov | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG B
ID Description Dur Start Finish 2 | 1] 1 2 | 3 4 5 6 | 7 8 9 [ 10| 12 [ 12 [ 13 | 14 | 15 | 16 17 | 18 | 19 | 20 21 22 23 24 | 25 | 26 27 | 28 |
+ Milestones | 1 1 | |
599 |04APR16  |30JUL18 ® ! | R L L 2 L g L g L g L g EX N &> ST
I I I I I
I I I I I
Structure & Enclosure | | 1 1 1
+ Mobilization | | | 1 |
2 |04APR16 |05APR16 N | | | | |
I I I I I
+ SOE/Excavation/Rock @ North/South ! ! ! ! !
93 |06APR16 |15AUG16 A ; ; ;
I I I I I
+ SOE/Excavation/Underpinning @ East/West 1 1 l l l
75 |27APR16  |10AUG16 : | | | |
I I I I I
I I I I I
+ Concrete Foundations ! ! ! ! !
85 |16AUG16 |14DEC16 ; — | |
I I I I I
+ Subcellar Slab-on-Grade | | | | |
15 |28APR17 |18MAY17 | | | /N | |
I I I I I
I I I I I
+ Utility Work ! ! ! ! !
156 |02NOV16  [13JUN17 1 1 /N ‘ A/ 1 1
I I I I I
+ Below Grade Structural Steel | | | | |
30 |15DEC16 |27JAN17 | | 4 | |
I I I I I
I I I I I
+ Concrete Superstructure ! ! ! ! !
108 [30JAN17  [29JUN17 ! ! ! ! !
I I I I I
+ CMU Masonry | | | l l
71 |28APR17  |08AUG17 | | | A e | |
I I I I I
+ Exterior Framing ; ; ; ; ;
38 |02JUN17  [26JUL17 [ [ [ /N / [ [
I I I I I
I I I I I
+ Exterior Sheathing & Waterproofing l l l 1 1
13 |27JUL17 14AUG17 | | | NN | |
I I I I I
+ Bulkhead Enclosure | | | | |
133 [21JUL17  |23JAN18 | | | N VAl |
I I I I I
I I I I I
+ Brick Masonry l l l 1 1
36 |15AUG17 |030CT17 | | | /N / | |
I I I I I
+ Aluminum Windows 1 1 ; ; ;
32 |25AUG17 |090CT17 | | | /N / | |
I I I I I
I I I I I
+ Rain Screen System l l 1 1 1
40 |040CT17 |28NOV17 ! ! ! /N | |
I I I I I
N T T T T T
+ Misc. Enclosure ltems [ [ [ [ [
I I I | I
157 |30JUN17  |06FEB18 | | | /N I/ |
I I I I I
I I I I I
+ 1st Floor Entrance Work | l | | |
45 |100CT17 |11DEC17 ! ! ! /[N— | |
I I I I I
+ Roof | | ! | |
118 [21JuL17  |023AN18 | | | /¥ ./ | |
I I I I I
I I I I I
+ Riser Work | | | 1 1
90 |28APR17 |04SEP17 | | | l l
I I I I I
I I I I I
+ Elevators & Hoist | | | 1 1
I I I | |
238 |28APR17 |29MAR18 | | | [0 O O ‘]
I I I I I
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o o . 201 2017 2018
HEITE ——— Orig  Early Early |2 MAR [ APR | MAY [ JUN [ JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN | JUL | AUG | SEP | OCT | NOV | DEC | JAN | FEB | MAR | APR | MAY | JUN [ JUL | AUG B
ID Description Dur Start Finish 2 [ a1 | 1 2 3 4 5 6 | 7 8 9o [ 10 | 11 12 13 14 | 15 16 | 17 | 18 | 19 [ 20 21 | 22 | 23 24 | 25 | 26 271 | 28 |
+ Cellar MER Room Work 1 l l : :
90 |05MAY17 [11SEP17 | | | /N / | |
| | | | |
| | | | |
+ Rooftop MER Room Work 1 l l l !
172 |30JUN17  |27FEB18 | | | A I /
| | | | |
| | | | |
+ Lobby & Inside Amenities Fit-Outs 1 1 l l l
85 |0SDEC17 |02APR18 | | | Ay
| | | | |
| | | | |
+ Exterior Area Fit-Outs 1 l l l l
71 |05DEC17 |13MAR18 | | | [ e /
| | | | |
| | | | |
+ Subcellar Level 2 Banquet Hall Fit-Out 1 1 l l l
125 |31AUG17 |21FEB18 | | | N /|
| | | | |
| | | | |
+ Cellar Level 1 Fit-Out 1 l l l l
130 |07SEP17  |07MAR18 | | | /N /
| | | | |
| | | | |
+ Gound Floor Fit-Out 1 l l l l
125 |14SEP17  |07MAR18 | | | /N /
| | | | |
| | | | |
+ 2nd Floor School Fit-Out 1 l l l l
125 |21SEP17  |14MAR18 | | | /N /
. l l 1 | |
+ 3rd Floor School Fit-Out 1 l l l :
125 |28SEP17  |21MAR18 | | | /N /
: l l 1 | |
+ 4th Floor School Fit-Out 1 l l l l
125 |050CT17  |28MAR18 | | | /N )
| | | | |
| | | | |
+ 5th Floor Residential Fit-Out 1 l l l l
125 [120CT17 |04APR18 | | | /N /
| | | | |
| | | | |
+ 6th Floor Residential Fit-Out 1 l l l l
130 |190CT17 |18APR18 | | | /N e e/
| | | | |
| | | | |
+ 7th Floor Residential Fit-Out 1 l l l l
125 [260CT17  |18APRI18 | | | N T /
| | | | |
| | | | |
+ 8th Floor Duplex Residential Fit-Out 1 1 l l l
125 [02NOV17  |25APR18 | | | /N e s/
| | | | |
| | | | |
+ 9th Floor Duplex Residential Fit-Out 1 1 l l l
125 [09NOV17  |02MAY18 | | | N <>\
| | | | |
| | | | |
+ Final Commissioning 1 l l l l
20 |01MAR16 |28MAR16 glﬁ | | | 1 1
| | | | |
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30JUL18
01MAR16
26MAR16 15:22
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